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the habits of a century in less than a working lifetime. But they
did at least help to provide the thin end of a wedge. At the
Liverpool docks since 1912, for instance, they centralized the
weekly payment of men who work for many employers and
they prepared the way for the great war-time decasualization
arrangements of 1940-41.
Nor did they root up whole families from distressed areas,
to plant them in others where their younger and more adapt-
able members might stand more chance of employment. Yet
they have at least provided machinery, not only for letting
John O'Groat's know of vacancies at Land's End, but also
for assisting him to get there, especially since the need
for large scale mobility between one region and another was
thoroughly realized towards the end of the 'twenties. This
assistance became more and more necessary, the greater the
distress of the area where a young person has grown up. Care-
ful selection was necessary, careful preparation for leaving
home and home surroundings often for the first time, and
careful after-care in acquiring new standards of self-respect
and independence amid the unfamiliar manner and customs
of a new region, even to the extent of providing pocket-money
to supplement the temporarily inadequate pay of a youth
with good prospects, and hostels where he might find decent
and convenient accommodation at a reasonable price. And
in helping young migrants to find their feet, the exchanges
had to enlist the help not only of their local committees, but
also of all manner of juvenile organizations. A modicum of
industrial transference was also financed through the employ-
ment exchanges from 1928 on, by advancing fares and
removal-money for green-ticket men for whom there was no
hope of employment in areas that had fallen into distress
through their dependence on mining or some other one
industry. During 1935 the transference of some 25,000 workers
from the north and west to the south was assisted in these
ways: exactly one hundred years earlier, on the only previous
occasion when large-scale internal migration was systematic-
ally organized, the poor-law commissioners were able to assist

